PRODUCT MANAGEMENT TECHNOLOGY IN PROJECT AND
OPERATIONAL ACTIVITIES OF ENTERPRISES

Developers: Doctor of Engineering Science, Full Professor lurii Teslia, PhD in
Engineering Oleksii legorchenkov.
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Any branch, which is engaged in
production of details from which
the product is assembled or other
complex products
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Implementation:

1. It enables managing production with the help of project management methods.
2. It puts production technology in terms of projects and creates a work plan, a
resource plan, a procurement plan and a budget plan by simulation.

Brief description:

Production technologyputs into the system and it creates a work plan, a resource plan, a
procurement plan and a budget plan by simulation.The technology allows solving tasks of
administration, planning, monitoring, accounting, budgeting, procurement, management of
logistical and human resources in an automated mode. Moreover, it enables forming an
enterprise information standard while performing these tasks.

The technology uses the information on project processes, completed work amount, resource
availability, labor, material and technical resources costs, procurement terms. Based on the
information, the intelligent system creates a portfolio plan, taking into account the priority of
each project. According to a global plan of project portfolio it creates local plans of working
resources.

The main difference between this technology and the traditional ones is that the focus is laid
not on network graph representing works, buton bipartite graph based on the production
process of separate subproducts, which are used for the assembling of finished products.The
technology is implemented in several enterprises, in particular in those, which are engaged in
instrument-making, aircraft construction and development. With the help of the technology
they managed to double productivity level without increasing the number of labor resources.

Also the technology is implementing in several enterprises.
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3acmocy8aHHA:

3. [o3sonse Kepysamu eupobHUYyMBOM MemodamMu ynpasniHHA MpoeKkmamul.

4. 3aknadaemoca mexHos02iA B8UpPObHUUMEBA 68 po3pi3i npoekmis i WAAXOM
MOOesIlDB8AHHA CMBOPHOEMbLCA MAAH Pobim, BUKOPUCMAHHA MamepianbHUX ma
mpyoo8ux pecypcis, 3aKynigesns, 6100xemHuUl rnaAaH.

Cmucnuu onuc: _
3aknadaemsca mexHosoais eupo6Huqmea i wnasaxom Mooent8aHHsA CMBOPHEMDBLCA T1/10H

pobim, 8UKOPUCMAHHA MamepianbHUX ma mpyoosux pecypcis, 3aKyniseno, 6ro0xemHul
nnaH. TexHon02iAa 00380/A€ 8uUpiWysamu 8 a8MOMAMU308AHOMY PexuMi 30800HHA
aOMiHICMPYB8AHHA, MNAAHYBAHHA, MOHIMopuHay, 06sniKy, 60X emys8aHHA, 3aKyrieerssv,
ynpasniHHA MamepianbHO-MexHIYHUMU | mpydosuMu pecypcamu i gpopmysamu 8 rpoueci
BUpPIWEHHSA Yux 3a80aHb iHhopmayitiHuli cmaHOapm nidnpuemcmaea.

TexHOn02iA onepye iHoPMAyiE NPO MEXHOAO0RIYHI npoyecu 8 npoekmi, npo obcazu exe
BUKOHAHUX pobim, npo HaAsHicMb pecypcie ma sapmocmi mpyodosux i mamepianbHo-
MmexHiYHUX pecypcax, npo mepMmiHU 3akynieni. Ha nidcmasi uiei iHopmayii
IHmenekmyanbHa cucmema CMEOPIOE [MAAH nopmeena npoekmie 3 ypaxy8aHHAM
npiopumemHocmi KOxHo20 npoexkmy. 3a 21060as16HUM NAAHAM 8Cb020 rnopmapesnsa npoexkmis
CMBOopPHOMbLCA I0KAAbLHI NAAHU pobomu mpyoosux pecypcie npoekmy.

OcHoBHa 8iOMIiHHICMb MexHono2ii 8i0 MpaduyiliHUx — opiEHMayia He Ha cimeosuli 2pacg, 8
OCHO8i AKo20 pobomu, a Ha 08y0osbHUlU 2epag, 8 OCHOBI AKO20 rpouec supobHuymea
OKpemux nionpodykmis, 3 AKUX nomim 36upaemeca ecomosuli npodyKm. TexHono2is
8Mpos8adHEeHA HA KifbKox nidnpuemcmea — npunadobydisHomy, saimakobyodieHomy i
desesnionepcbKux KomraHxisax. 3a dornomozoro 0aHoi mexHosoeii 0anocsa npubausHo 8 2 pasu
nidsuwumu npodykmusHicme e8upobHuymea 6e3 36inbWeHHA KinbKocmi mpyoosux




