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Implementation area: 

Any branch, which is engaged in 
production of details from which 
the product is assembled or other 
complex products 

 

Implementation: 

1. It enables managing production with the help of project management methods. 
2. It puts production technology in terms of projects and creates a work plan, a 

resource plan, a procurement plan and a budget plan by simulation. 

 
Production technologyputs into the system and it creates a work plan, a resource plan, a 
procurement plan and a budget plan by simulation.The technology allows solving tasks of 
administration, planning, monitoring, accounting, budgeting, procurement, management of 
logistical and human resources in an automated mode. Moreover, it enables forming an 
enterprise information standard while performing these tasks. 
The technology uses the information on project processes, completed work amount, resource 
availability, labor, material and technical resources costs, procurement terms. Based on the 
information, the intelligent system creates a portfolio plan, taking into account the priority of 
each project. According to a global plan of project portfolio it creates local plans of working 
resources. 
The main difference between this technology and the traditional ones is that the focus is laid 
not on network graph representing works, buton bipartite graph based on the production 
process  of separate subproducts, which are used for the assembling of finished products.The 
technology is implemented in several enterprises, in particular in those, which are engaged in 
instrument-making, aircraft construction and development. With the help of the technology 
they managed to double productivity level without increasing the number of labor resources. 
Also the technology is implementing in several enterprises. 

Brief description: 


